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South African Managers’ Perceptions of Prospective 


South African-US Joint Ventures 
Moshe Banai 


Debo Akande 


This study explores South African managers’ expectations of prospective South Af- 
rican-United States international joint ventures. One hundred and three middle 
level South African managers responded to a theory-based original survey ques- 
tionnaire that included questions about various aspects of prospective US-South 
African joint ventures. US companies invest in South Africa to gain access to its 
market and South African companies get into joint ventures with US companies to 
tap into their financial resources. US government’s imposed tariffs and South Afri- 
can government's administrative barriers seem to be the most crucial problems for 
the prospective joint ventures. .lmplications for international managers are of- 
fered. ; ; 
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This paper examines the operators’ attitudes towards sustainable tourism develop- 
ment concept in Ghana, using Butler’s (1993) five constructs. 

The major finding is that Ghanaian tourism operators (private and public) have 
favorable attitudes toward sustainable tourism development concept. However, its 
implementation is constrained by a state of inertia such as cost and expertise. There- 
fore, a comprehensive training in development of tourism, human resources, and the 
marketing and promotion of the concept needs to.be inplemented by the government 
in order to bring about a better awareness and benefits of this concept. 
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Trade Fair or Sales Fair: An Analysis of the Botswana Annual 
International Trade Fair 2 53 
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The central aims of this study were to investigate the objectives of participants at the 
Botswana International Trade Fair, effectiveness of management of the Fair and 
linkage effects of the Fair on its host city. Data were collected from a convenience 
sample of exhibitors and visitors, selected on a “mall intercept” basis, using a 
self-administered questionnaire under the supervision of trained assistants. The 
study found that the motives of the exhibitors and those of the visitors were highly 
complementary, as majority of both were motivated by business objectives. Despite 
the complementarity, the relative dominance of the business objectives was different. 
While practically all exhibitors were motivated by business objectives, a significant 
percentage (29) of visitors included social objectives in their motivation. Most of the 
participants, vistors as well as exhibitors, expressed satisfaction with the achieve- 
ment of their objectives. They. also rated the organisation and management of the 
fair favourably, except for cost or charges, catering facilities and car park facilities. 
The preponderance of retailing activities found at the fair gave it the image of a flea 
market rather than a true trade exhibition. A greater selectivity of exhibitors might 
help attract more quality visitors, with higher income and greater decision-making 
authority as well as more business-to-business transactions. 
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Analysis of the Role of Banks in the Corporate Financing Mix 
of Nigerian Quoted Manufacturing Enterprises 73 
Adolphus J. Toby 


The aim of this study is to investigate the role of Nigerian banks in funding the 
short-term and long-term financing requirements of Nigerian quoted manufac- 
turing enterprises in an environment of economic reforms. It has been argued 
that the deregulation of the financial system induces financial fragility, credit ra- 
tioning and bank disintermediation, thus limiting the effectiveness of the monetary 
transmission mechanism. We analyzed relevant data from selected authoritative 
official publications and found that the liberalization of the Nigerian economy in 
1986 under the Structural Adjustment Program (SAP) resulted in deteriorating 
corporate liquidity, declining bank credit to the manufacturing sector, outra- 
geous increases in interest rates, with the consequential decline in the contribu- 
tion of the manufacturing sector to the GDP. As economic reforms commence, it 
is necessary for managers of banks and quoted manufacturing enterprises to 
maintain a well diversified portfolio of liquid assets. That way, spontaneous finan- 
cial gaps can be better managed. Top management must make important borrow- 
ing decisions before relatively predictable events occur. As banks continue to 
emphasize high asset quality in their loan portfolio, manufacturing enterprises are 
expected to manage Strategically the resulting credit crunch by expanding their 
corporate finance matrix in a way that matches their operating cycles. Monetary 
policy should be rédirected to moderate interest rates, as well as improve credit 
supply in order to make the banking sector more relevant as competitive pressures 
intensify in the Nigerian financial services industry. 
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Compliance with [AS Disclosure Requirements by Financial 
Institutions in Uganda 93 
Samuel K. Sejjaaka 


This study examines the extent of compliance by financial institutions (banks, and 
insurance firms) with IAS issued by the IASB and adopted in 1999 in Uganda. De- 
spite the banking crisis of the 1990s and the drive to attract more foreign direct in- 
vestment, we find that the extent of disclosure in the financial sector in terms of 
compliance with IAS is still poor. When we compare the disclosure scores for the 
two groups, we find that the scores are not significantly different. This indicates 
that the problem of low compliance is sector wide, and regulators need to improve 
on the standard of reporting-in Uganda in order to improve acceptability of annual 
reports. . 
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The Political Economy of Multinational Conglomerates 
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The paper analyzes the operations of the multinational conglomerates so as to de- 
termine the impact of their operations onthe Nigerian economy, and especially on 
the manufacturing sector. It also investigated the possible problems hindering 
their operations. In an attempt to accomplish these objectives, we employed both 
survey and investigative research methods using regression modeling and estima- 
tion. The analysis of the secondary evidence indicates that, generally, the invest- 
ment activities of conglomerates are found to positively and significantly relate to 
the output performance of the manufacturing sector of the Nigerian economy. The 
primary data analysis confirms this finding. On the other hand, they are seen to ex- 
ploit natural resources and the workforce to the detriment of the country, and by 
repatriating all available funds and profits to overseas economies, the economy ts 
starved of needed funds. However, their positive contributions to the Nigerian 
economy were seen to outweigh their negative contributions. This is particularly 
true of the manufacturing sector. Two perennial problems confronting the con- 
glomerates in their investment activities relate to environmental hostilities and 
communal disturbances/social upheavals. Other problems relate to political risks, 
instability and impasse, and unstable economic climate. 
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Emerging Equity Market Volatility: 
An Empirical Investigation of Markets in Kenya and Nigeria 139 
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This paper considers two emerging markets that are under-researched, Kenya and 
Nigeria. It offers a comprehensive view of four time properties’that emerged from the 
empirical time series literature on asset returns: (1) the predictability of returns 
from past observations; (2) the auto-regressive behavior of conditional volatility; 
(3) the asymmetric response of conditional volatility to innovations; and (4) the con- 
ditional variance risk premium. Results of the exponential GARCH (EGARCH) 
model indicate that asymmetric volatility found in the U.S. and other developed mar- 
kets also characterized the Nigerian stock exchange. In Kenya, however, the asym- 
metric volatility coefficient is significant and positive, suggesting that positive 
shocks increase volatility more than negative shocks of an equal magnitude. The 
Nairobi Stock Exchange (KSE) returns series report negative but insignificant 





risk-premium parameters. In Nigeria (NSE), return series exhibit a significant and 
positive time-varying risk premtum. The results also show that expected returns are 
predictable, that the auto-regressive return parameters (Q,) are significant in both 
Kenya and Nigeria. Finally, the GARCH parameter (E) is statistically significant, 
indicating that volatility persistence is present in the two emerging markets studied. 
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Work Ethic, Locus of Control and Salesforce Task Performance 155 
Joseph Mpeera Ntayi 


This study explores the relationship between work ethic, locus of control and 
salesforce task performance. Using data from Uganda retail firms, this study finds 
that work ethic was a significant positive predictor of salesforce task performance. 
Further, there was a significant relationship between the different behavioural 
families of work-related activity to work withdrawal behaviours, organizational 
retaliation behaviours and salesforce task performance. Results from regression 
analysis indicate that organizational retaliation behaviours and work withdrawal 
behaviours are important factors for explaining declining performance of sales- 
people in Ugandaretail firms. Managers aiming to improve salesforce task perfor- 
mance should recruit individuals with a strong work ethic. Additionally, retail 
managers need to reduce work withdrawal and organizational retaliation behav- 
iours so as to increase salesforce task performance. 
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